
 



 

 

 

 

 

 

 

 

 

  

  

QUALITY TEACHING AT PHPS 

Classrooms – Tidy, 

clean, neat rooms 

with rich 

environmental print 

demonstrating a 

balance of children’s 

and teacher’s work. 

Culture 
Teaching 

Pedagogy 

Explicit Direct 

Instruction 

incorporating 

gradual release 

with a focus on 

Literacy and 

Numeracy. 

Explicit Learning 

Intentions/Succes

s Criteria 

articulated. 

Effective 

Feedback and 

Questioning 

Curriculum 

differentiation 

and intervention 

evident for 

targeted students. 

Effective 

behaviour 

management 

including smooth 

transitions, 

embedded 

routine, positive 

reinforcement 

and CMS 

Strategies. 

Assessment 

Evidence – 

Formative, 

Summative 

High Standards 

Set – Work 

Presentation 

Resources 

Prepared, 

organised and 

used effectively 

Active 

participation in 

Performance 

Management, 

classroom/peer 

observations, 

professional 

learning offered. 

 

Resources 

Targeted use of 

resources including 

human resources 

linked to school 

plans. 

Relationships 

Engaged students – 

active 

involvement, 

attentive 

responsive (EDI 

Norms) 

Participation in 

PLC’s in a 

collaborative and 

collegial manner. 

Professional 

interactions within 

school and in the 

community e.g. 

BHP Programs. 

Open 

Communication with 

parents including the 

use of Seesaw, 

Connect, School Star 

etc. 

Leadership 

Staffing and Staff 

Development. 

Monitoring and 

supporting effective 

behaviour 

management through 

Check in/Check Out, 

Block Traffic Light 

Systems, Zones of 

Regulation. 

Cross-Cultural 

Awareness. 

Monitoring of 

Curriculum Planning, 

Assessment Schedule, 

Performance 

Management and 

Accountability. 

Recognition and 

Development of 

Future Leaders. 

Management of 

induction program for 

new staff with an 

emphasis on 

graduates in their first 

3 years of teaching. 

Learning 

Environment 

 
Welcoming and 

helpful staff. 

Collegiality amongst 

staff. 

Collaboration 

amongst staff, 

families and the 

community. 

Students are nurtured 

in their development 

of individual strengths 

and interests. 

We offer extra-

curricular activities in 

support of the 

development of each 

child. 

High expectations for 

staff and students. 

Student success is a 

reflection on positive 

relationships formed 

within the school. 

 Multicultural school 

We use assessment to 

identify students 

learning needs and 

implement responsive 

programs. 

We differentiate to 

support each child’s 

development. 

Supportive P&C who 

are committed to 

assisting our school 

community. 

 

 



  OUR SCHOOL 

School Song 

This is our school, we are proud to be here, 

We respect our teachers; we respect our peers. 

We are from different lands, Come together as one, 

We value all the things we learn, 

Whilst also having fun. 

 

CHORUS: 

Port Hedland Primary 

Giving our all, 

Working together, we’re standing tall. 

We are proud of who we are, 

We are proud of what we say, 

We aim to be the best we can, Tomorrow and today. 

 

Salt piles in the distance, 

Sunsets are a treat, 

Trains take iron ore to the harbour, 

Red dirt beneath our feet. 

Cyclones swirl around us, 

The weather is quite hot, 

But we're from Port Hedland, 

We'll show you what we've got! 

CHORUS x 1 

 

CHORUS X1 

Our Values 

Students at PHPS are encouraged to live by the values of Resilience, Inclusion, Confidence, Persistence 

and Independence. Staff continue to develop their professional knowledge in a collaborative and 

collegial team environment. 

Port Hedland Primary School, in its current location, was opened in 1998. The school is modern, 

well-resourced and set in beautifully maintained gardens. It prides itself in providing a welcoming 

environment to both parents and students.  

In 2015, Port Hedland PS became an Independent Public School. 

The school caters for approximately 530 students from Kindergarten to Year 6 who live in the local 

area. 



 

 

 

  

EXPLICIT DIRECT INSTRUCTION 

What is Explicit Direct Instruction (EDI)? 

EDI is a research-based plan for creating and delivering well-designed and well-taught lessons. 

EDI lessons aim to teach new content and skills by providing explicit guidance accompanied by practice and 

feedback. 

Includes the use of a set of engagement norms that include whole class strategies such as tracked reading, pair-

sharing with a partner and responding to questions through whiteboards. 

Why do we employ EDI at Port Hedland Primary School? 

EDI incorporates classroom management strategies through constant engagement of students (i.e., students don’t 

have time to misbehave.) 

EDI provides repetitions which leads to memory retention through the use of strategies such as periodic review. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

         

(Please Note the Daily Schedule is slightly different for K-PP) 

 

English and Math Blocks are to be scheduled in accordance with the timetable for specialist classes.  

DAILY  SCHEDULE 

1.10pm – 2.20pm 

7.55am – 8.10am Open Classrooms 

8.10am – 9.10am Period 1 

9.10am – 10.10am 

 

Period 2 

Recess 
10.10 am – 10.30am 

 

10.30 am – 11.30am 

 

Period 3 

11.45am – 12.30pm Period 4 

11.30am – 11.45am 

 

Crunch&Sip 

12.30pm – 12.50pm 1st Lunch - Play 

12.50pm – 1.10pm 

 

2nd Lunch - Eating 

Period 5 

2.20pm End of the School Day 



 

 

 

 

 

 

  

Daily Review 

Revise Previously Taught Concepts 

Delivered using a PowerPoint Presentation 

Learning Intention 

Tell students what they are going to learn. 

Include the skill (verb), concept (noun), and context when present. 

Must match Independent Practice. 

Relevance  

Teach the relevance (importance) if learning the new information. 

Provide personal, academic and real-life reasons and examples. 

Activate Prior Knowledge 

Activate or provide, not assess prior knowledge of the concept or skill.  

Concept Development 

Teach the concept, rule or content using written definitions. Point to labeled examples and non-examples and 

explain.  

Skill Development 

Work on problems for students to watch – Teacher does one first. 

Develop and apply steps – model the steps. 

Guided Practice 

Guide students to solve matching problems.  
Do a highly structured step-by-step practice; check each step. 

Teach all variations in the independent practice. 

Check for Understanding 

Students prove that they are ready to successfully complete the independent practice. 

What is the concept? How to do the skill. 

Independent Practice 

Students practice what they have just been taught. 

Teachers work with students who are not successful. 

Plenary 

Students revise what they have been taught during the lesson. 

Revisit the learning intention and success criteria. 

Periodic Review 

Distributed practice (Day 1, 2, 7, 30) 

Embedded in Daily Reviews 

Assessments 

Use results to improve or modify instruction. 

Students Support 

Anticipate student needs. 

PHPS Lesson Components 



 

English Programs we use across our school:  

 
K PP 1 2 3 4 5 6 

PreLit         

InitiaLit         

Talk for Writing         

Talk for Reading         

Words Their Way         

 

PreLit 

Kindergarten  PreLit is a systematic, skills-based program that lays a sound foundation for children to 

learn to read.  

 Focuses on phonological awareness and oral language development through structured 

storybook reading. 

 Taught to the whole class three times a week 

 Designed to complement a play-based environment 

 Activities are presented in a game format and are designed to be 15-20 minutes in length. 

 Vocabulary – Oral language and listening comprehension presented through 
 

InitiaLit 

Pre-Primary, Year 

1 & Year 2 

 Whole class Literacy Program 

 Three-year program covering Pre-Primary to Year Two 

 Ongoing progress monitoring 

InitiaLit-F (Pre-Primary) 

 Phonics – Systematic teaching of the basic alphabetic code, common morphemes and 

simple grammatical concepts. 

 Vocabulary – Oral language and listening comprehension presented through high-

quality literature. 

 20-25 minutes of whole class teaching, four times a week. Using detailed scripted 

lesson plans. 

 30-45 minutes of further literacy activities that consolidate the learning 

 15-20 minutes for storybook lessons covering one storybook over four lessons 

InitiaLit-1 (Year One) 

 Phonics – Systematic teaching of the basic and advanced alphabetic code, common 

morphemes and simple grammatical concepts. 

 Vocabulary – Oral language and listening comprehension presented through high-

quality literature. 

 25 minutes of whole class teaching, four times a week. Using detailed scripted lesson 

plans. 

 10 minutes of spelling 

 30-40 minutes of small group and independent work (using targeted and differentiated 

activities.  

 5-20 minutes for a Storybook session. One storybook is used as a focus for four 

sessions, over a two-week period. 

 

InitiaLit-2 (Year Two) 

 consolidating children’s reading and spelling skills, working specifically on reading 

comprehension, fluency, spelling and vocabulary. 

ENGLISH  PROGRAMS 



 Spelling - review phoneme-grapheme correspondences, teaching the remainder of the 

advanced alphabetic code systematically and explicitly. Children will also learn new 

spelling rules and morphological concepts. 

 Reading – Comprehension and Fluency Strategies 

 Grammar – Teaches key grammatical features and how to apply them to a writing task. 

 Vocabulary - Oral language and listening comprehension presented through high-

quality literature. 

 2 x 40-minute comprehension and fluency lessons per week 

 3 x 20 – 30-minute spelling lessons per week  

 2 x 30-minute storybook lessons per week 

 Grammar lessons to be used flexibly during writing lessons 

 Time for reading groups using RAD (Read and Discuss)  

 Independent work using a variety of resources 
 

Talk for Writing 

All Year Levels  Imitate, Innovate, Invent.  
 Students learn to orally recite and act out popular stories through listening and reading.  
 The teacher maps out the story using pictures to aid students’ memory.  
 The repetition allows the students to interact with the text and helps them to internalise 

the language patterns and text features.  
 Students are then taught to use the underlying structure of the original text to create their 

own version on a different topic.  
 Over time, they move towards independent writing as they create texts about their own 

topics. 
 

Talk for Reading 

Year 3, Year 4 & 

Year 5 

 Whole class modelling and shared reading 
 Effective guided and independent reading practices, to examine and explore high-

quality written texts. 
 

Words Their Way 

Year 3, Year 4, 

Year 5 & Year 6 

 Teacher-directed, student-centered approach to vocabulary growth and spelling 

development 

 Includes a variety of sound, pattern and meaning tasks. 

 Games and activities integrated into the word study program to promote engagement. 

 Placement tests – Allowing teachers to plan spelling units at student’s point of need. 

 Diagnostic tool to monitor student progression and identified learning ‘gaps’. 

 

 

 

Intervention English Programs we use across our school:  

 
K PP 1 2 3 4 5 6 

MiniLit         

Reading Eggs         

Reinforced Reading         

MacqLit         

Word Shark         

         



MiniLit 
Year 1 & Year 2  Small Group Delivery targeting ‘At Risk’ Students in Year One and Two 

 Delivered 4-5 times per week, for one hour per lesson 

 Delivered by teachers and education assistants. 

 Placement test used to identify the starting point of the program for each student. 

 Includes sounds and words activities, text reading and storybook reading. 
 

Reading Eggs 

All Year Levels  Online reading games and activities. 

 Designed to be used to motivate students who have difficulties engaging in classroom 

literacy tasks.  
 

MacqLit 
Year 3 & Year 4  Small Group Delivery targeting ‘At Risk’ Students in Year Three onwards. 

 Delivered at least 4 times per week, for one hour per lesson 

 Delivered by teachers and education assistants. 

 Requires time for students practice their skills by reading one-on-one with a tutor for 20 

minutes, preferably daily 

 Focuses on phonics, or word identification, supported by connected text reading to 

ensure skills are generalised to authentic reading experiences. 
 

Reinforced Reading 

Year 3, Year 4 & 

Year 5, Year 6 

 Designed to be implemented for 15-20 mins each day 
 Delivered by teachers and trained education assistants 
 Sight word and Word Attack Skills taught 

 

Word Shark 

Year 3, Year 4 & 

Year 5, Year 6 

 Computer program teaching reading and spelling skills through multi-sensory games. 
 Designed to be used to motivate students who have difficulties engaging in classroom 

literacy tasks. 
 

  
TALK FOR WRITING LESSON  STRUCTURE 

Session Imitation Session Imitation/Innovation Session Innovation Session Independent 

Application 

 

1 

Hook 

Introduce Text 

Deepen Understanding 

 

6 

Rehearse Text 

Practise Writing Tool 

(Read as a Writer) 

 

11 

Write Section One 

(Class and Individual) 

 

16 

Catch up/Edit/ 

Polish/Upskill 

 

2 

Rehearse Text 

Deepen Understanding 

Read as a Reader 

 

7 

Rehearse Text 

Practise Writing Tool 

(Read as a Writer) 

 

12 

Write Section Two 

(Class and Individual) 

 

17 

Plan 

Independent 

Application 

 

3 

Rehearse Text 

Deepen Understanding 

Read as a Reader 

 

8 

Rehearse Text 

Practise Writing Tool 

(Read as a Writer) 

 

13 

Write Section Three 

(Class and Individual) 

 

18 

Write Half 

Independent 

Application 

 

4 

Rehearse Text 

Read as a Reader 

Create Toolkit 

(Read as a Writer) 

 

9 

Box Up Text 

(Read as a Writer) 

 

14 

Write Section Four 

(Class and Individual) 

 

 

19 

Write Half 

Independent 

Application 

 

5 

 

Rehearse Text 

Practise Writing Tool 

(Read as a Writer) 

 

10 

Plan Innovations: 

Class and Student 

(Rehearse Orally) 

 

15 

Write Section Five 

(Class and Individual) 

 

20 

 

 

 

Publish 

 

 



 

Math Programs we use across our school:  

 
K PP 1 2 3 4 5 6 

Top Ten Maths         

iMaths         

 

Top Ten Maths 

Kindy to Year 2  50 Sequential hands-on early years units 

 Extension and Support tasks to accompany each session 

 Thorough step-by-step modelling of sequential lessons that use materials to teach Maths 

 Learning intentions and Math’s vocabulary are highlighted at the start of each lesson, 

creating a consistent Maths language across all early years’ teams.  
 Includes warm-ups and engaging ‘hooks’ for learning 

 Student recording templates and lesson templates are available. 

 

iMaths 

Year 1 to Year 6  Content units that align with the Australian Curriculum 

 Differentiation worksheets for every Topic across three levels of difficulty: support, 

consolidation and extension. 

 iMaths Tracker Book provides structured assessment for each maths Topic. 

 iMaths Investigations apply the maths concepts to real-life situations. 

 

 

 

 

 

 

 

 

Warm-Up 10-15min Review of Concepts Previously Taught 

WALT & 

WILF 

We are learning to (verb) (outcome) 

By the end of the lesson (verb) (lesson steps/what I did in the lesson) 

Modelled Define concept/skill to be taught 

Explicitly model skill/strategy being taught, demonstrating and describing thought processes 

using concise ‘think-alouds’ 

Break down into clearly defined steps 

Guided Students provided with prompts/scaffolds as they all work through the same example/s.  

Several opportunities e given for students to practice skill/strategy and experience success  

Scaffolds gradually withdrawn [gradual release model) to develop student independence. 

Independent Students perform skill/strategy that was modelled - individual activities that every child should be 

able to do independently 

Teacher constantly checking for understanding and providing individual feedback  

Differentiation evident - work given at their level  

Plenary/Plough 

Back 

All lessons require a review or plough back. At this point teachers must review purpose, goal and 

critical content – students should be able to articulate ‘what they learnt’ or purpose of lesson, 

chant back steps or answer questions. 

MATH  PROGRAMS 

MATH  LESSON  STRUCTURE 



 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Term One 

 Participation in Professional Learning Community 

 Classroom Audit Conducted 

 Graduates Assigned Mentor/Buddy 

 Self-Assessment against AITSL Teacher Standards 

 Meeting with Line Manager – Initial Conversation/Development of Action Plan 

 Informal Classroom Observations 

Term Two 

 Participation in PLC  

 Observations of other teachers in areas of Identified Need 

 Formal Classroom Observation 

 Self- Reflection of Classroom Observation Lesson 

 Follow up Meeting with feedback regarding observation 

 Evidence of Planning and Assessment including Implementation of Whole School Policies. 

Term Three 

 Participation in PLC  

 Informal Classroom Observations 

 Follow up Meeting with feedback regarding observation 

Term Four 

 Participation in PLC  

 Final Review Meeting 

PERFORMANCE MANAGEMENT 



 

 

 

 

 

 

 

PHYSICAL EDUCATION 

Sports taught throughout the year: 

 Swimming 

 Dance 

 Hockey and Floor Hockey 

 Cricket 

 Basketball 

 Netball 

 Volleyball 

 Four Square 

 T-Ball 

 Tennis 

 Badminton 

 Soccer 

 Touch Rugby 

Extracurricular: 

 Hockey Clinic 

 Football Clinic 

 Running Club 

 KIDDO – Kindy – Year Two 

 Interschool Swimming and Athletics Carnivals 

 Cross Country 
 Junior Water Play Day 

MUSIC 

 Music Morning Boards 

 Music Reading Skills 

 Instruments 

 Junior and Senior Choir 

 Drum Beat 
 Specialist Percussion Ensemble 

 Instrument Ensemble Performances 

VISUAL ART 

 Art Awards 

 Art Showcase 

 Middle and Upper Primary to complete in Semester One. 

 Lower Primary to complete in Semester Two. 

PERFORMING ARTS  
 Musicals 

 Lower Primary to complete in Semester One. 

 Middle and Upper Primary to complete in Semester Two. 

HEALTH 

 Protective Behaviours 

 Healthy Lifestyles 

 Healthy Eating 

 Embedded School values of Resilience, Inclusion, Confidence, Persistence and Independence 

SPECIALIST SUBJECTS 



 

 

 

 

                                        

 

SCIENCE 

 2-Year Cycle 

 Even Years – Earth and Physical Sciences 

 Odd Years – Chemical and Biological Sciences 

 Offered as a specialist subject for Pre-Primary, Year one and Year 2.  

HUMANITIES AND SOCIAL SCIENCES 

 History and Geography 

 Civics and Citizenship taught from Year 3 onwards 

 Economics and Business taught in Year 5/6 

 Taught by Classroom Teacher 

 NAIDOC and Harmony Day Celebrations 

DESIGN TECHNOLOGY AND DIGITAL TECHNOLOGY 

 Design Technology reported on in Semester 1 and Digital Technology reported on in Semester 2 

 Taught by Classroom Teacher 

 Grok Learning (Digital Technology) to be taught in Year 3-6 classrooms 

 Teachers Can Code Workshops available to assist teachers to upskill  

LOTE 

 Indonesian taught from Year 3 to Year 6 

 Programs and resources for KETAWA 

Lessons incorporate three parts:  

Introduction (10 mins): Learning Intention and Success Criteria (e.g. new expressions/words) 

Body (40 mins): Play a quick game on LanguageNut-program for learning Indonesian 

                             Explain the work for the day. 

                             Model to students how to complete the work 

                             Students proceed to complete work independently/in pairs. 

Conclusion (10 mins): Review what we learnt either through questioning or a game. 

STEM 

 Crunch, Sip & Solve – Inquiry questions to be investigated during Crunch & Sip Time 

 Inquiry questions aligns with Science unit being covered each Semester 

 Classes produce a product/display at the end of each inquiry unit 



 

 

 

 

 

 

 

 

School Learning Support Team 

In 2021 a Learning Support Team coordinated by Kylie Unkovich will support the Student Services 

Deputy (Trent Collins) to meet the needs of identified students attending Port Hedland Primary School. 

The team will meet on a regular basis to discuss the students and the support that may be required by 

those students in addition to liaising with parents as required.  

School Chaplain 

In 2021 we are fortunate in having the services of a School Chaplain who is employed through Youth 

Care. Their role within the school is to work with referred students. Referrals generally go through the 

Student Services Deputy but some students self-refer as needed. 

Attendance Officers 

The Administration Team monitor and respond to any attendance related issues as required. For children 

whose attendance is of concern attendance plans are implemented. In cases of severe non-attendance 

home visits may take place and a referral made to the Hedland Attendance Coordinator. 

Uniforms and Stationery 

In the event that a child may require spare clothes during the school day, spare clothes are kept in the 

Disabled toilet next to the Uniform shop. You can access this area using the school key allocated to you. 

If you require extra guidance or assistance, contact the front office. Bather, towels and other supplies 

required for students to participate in swimming carnival and water fun days are also available in the 

disabled toilet. Please inform the front office if supply levels are getting low. 

Zones of Regulation 

 The Zones of Regulation program is implemented with various groups of referred students each week. 

The program delivers a range of lessons and activities that assist students in gaining skills in the area of 

self-regulation – self-control, self-management and impulse control. The program assists students to 

identify what ‘zone’ they are in and to employ strategies to change or stay in the zone they are in. 

PASTORAL CARE 



 

 

 

 

 

 

 

 

 

 

 

 

 

Food Provisions 

The school gets donations of fruit from Woolworths every week. This fruit can be used for students who 

are in need and do not bring recess or Crunch&Sip to school. Fruit is kept in each fridge in the wet areas 

as well as in the fridge in Room 16/17, 22 and 23. 

For students who require emergency lunches, sandwiches are prepared by the canteen who will then 

invoice the school. 

Emergency water bottles are available in the Sports Shed. See Michelle to access the water bottle supply. 

Crunch&Sip 

Crunch&Sip is a set time during the school day for students to eat vegetables or fruit and drink water in 

the classroom.  

 

At Port Hedland Primary School, all classes break for Crunch & Sip at 11.30am for 15 minutes.  

 

Crunch& Sip time encourages students to drink water and eat an extra serve of vegetables or fruit to support 

good health and to help learning. It also allows for a brain break, assisting to improve physical and mental 

performance and concentration in the classroom, as well as promoting long term health. 



 BEHAVIOUR MANAGEMENT 

Port Hedland Primary School implement a whole school behaviour management plan which is ensures  

The plan ensures all students are aware of their responsibilities towards each other, staff and the 

school. Students are encouraged to accept responsibility and consequences for their behaviour. 

The Behaviour Management Plan is based on the Traffic Light System. 

                                           Year 1 – 6      

                                                        

Positive Behaviour Reinforcement is implemented at a classroom, year group and whole school level. 

 

Classroom

Individual Classroom Rewards chosen by the teacher to reinfornce apprpiate behaviours reflected in the classroom. 
Examples inclde the use of Doho, Golden Time (Free time during class time) or Group Points.

Year Group/Block

Used to reinforce the positive behaviour of students as a whole year group. Examples include whole class reward 
days at the end of each term such as games rotations, water fun.

Whole School
Positice Reinforcement used across the whole school. Celebrates the success or individual and grops of students in a variety of 
different areas such as WOW Work, Faction Tickets, Honour Certificates and Aussie of the Month. Group incentives include 

Highest attending class awards, improved attendance rewards, individual attendance awards, Faction rewards.



 BEHAVIOUR FLOW CHART 



 

 

Through the regular monitoring of all students at Port Hedland Primary School, staff are able to 

identify those students whose participation, educational outcomes, or rate of progress different 

from the expected rate of development or from that of previous years. 

 The staff at Port Hedland Primary School will use a variety of assessment tools for early and ongoing 

identification of any students at Educational Risk. 

Note: Any concern that is not affecting the student at school, refer the parent to a GP for support. If 

you have any questions about the SAER process, do not hesitate to contact the SAER Deputy. 

SAER Procedures and Processes

STUDENTS AT EDUCATIONAL RISK (SAER) 

STEP 1-Identify 

Teacher, Parent and/or Education Assistant have identified a student may be at educational risk. 

Factors could include: academic, attendance, behavioural, developmental, emotional/mental 

health, social and/or wellbeing concerns 

STEP 2-Research, Consult and Implement 

Complete all the following steps: 

1) View Student File and collect/document relevant information that includes: assessment 

results, past interventions, etc. 

2) Speak to the student’s previous classroom teacher/education assistant. 

3) Discuss concerns with the SAER deputy/your Line Manager (request a classroom 

observation) 

4) Create a Documented Plan and organise a meeting with the parents/carers to share 

concerns, add/omit strategies (if indicated) and sign/date plan. 

Ensure Documented Plan (if created at this stage) is signed and dated by all parties. 

STEP 3-Refer 

If concerns are still prevalent after trialling the Documented Plan strategies: 

Classroom teacher to complete a Request for Service form and provide to SAER Deputy. 

The Student Services Team will then determine the appropriate course of action. 

 

 

 

 

 

 





 


